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Prac%ce Note 02 examines custodianship as the system condi%on that determines whether trade 
con%nuity holds under stress. 

 

Institutional Context Statement 
(For Prac%ce Notes Circulated for Professional Reflec%on) 
As the professional body represen4ng logis4cs and transport prac44oners, the Chartered Ins4tute 
of Logis4cs and Transport Mauri4us supports the circula4on of professional knowledge that 
enhances understanding of logis4cs, trade systems, and corridor dynamics under evolving global 
condi4ons. 
Within this professional context, Africa Intelligent Corridors 2030 (AIC2030) — a con4nental doctrine 
and applied research programme authored by Rhavy Nursimulu, Founder & Chief Architect of LOGI-
CONSULT — examines trade corridors as complex economic systems rather than transport routes 
alone, with par4cular aSen4on to trade con4nuity, governance coherence, and system resilience. 
This Prac4ce Note forms part of a series of observa4onal notes circulated for professional reflec4on 
and peer learning. It documents recurrent system behaviours observed across trade corridors under 
condi4ons of stress. 
It does not cons4tute a policy posi4on, opera4onal recommenda4on, or ins4tu4onal endorsement 
by CILT Mauri4us or any affiliated body. 

Origin 
This Prac4ce Note is authored by LOGI-CONSULT as part of the Africa Intelligent Corridors 2030 
research and doctrine programme. It is derived from the Strategic Blueprint - Port Louis, Custodian 
of the Indian Ocean Blue Corridor, which examines trade corridors as governed economic systems 
whose stability depends on con4nuity, neutrality, and confidence rather than control, scale, or 
throughput. 

 

Circulation 
This document is circulated through the professional network of CILT Mauri1us for knowledge 
sharing and professional reflec4on. It does not cons4tute a policy posi4on, recommenda4on, or 
ins4tu4onal endorsement. 

 

Usage Boundary 
This Prac4ce Note is observa4onal in nature. 
It does not call for ac4on, ins4tu4onal reform, or implementa4on. It documents recurrent system 
behaviours observed across trade corridors under condi4ons of stress. 

1.0 Observa+on: Custodianship Is Rarely Discussed Un+l It 
Is Missing 

In func4oning trade systems, custodianship is largely invisible. 
Flows move, contracts seSle, insurance holds, and capital circulates without reference to any single 
coordina4ng authority. Under such condi4ons, system stability is assumed to be intrinsic. 
Custodianship becomes percep4ble primarily when it is absent. 
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At that point, behaviours change rapidly across actors who have no formal rela4onship with one 
another, yet respond in similar ways. 
For the purposes of this Prac4ce Note, custodianship refers to the credible expecta4on that system 
coherence will be held when interpreta4on comes under strain. 

2.0 What Custodianship Is Not 
Custodianship is frequently misunderstood because it is conflated with authority, ownership, or 
control. 
In prac4ce, custodianship is not: 

• command over assets, 
• regulatory dominance, 
• opera4onal interven4on, 
• poli4cal leadership, 
• or ins4tu4onal hierarchy. 

Systems do not require a custodian to act frequently. They require a custodian to exist credibly. 
Custodianship should not be confused with coordina4on or control. Coordina4on op4mises ac4vity 
under stable condi4ons; custodianship preserves coherence when stability is ques4oned. 

3.0 The Func+on Custodianship Actually Serves 
Across trade corridors, custodianship performs a single stabilising func4on: 
It holds coherence when interpreta4on fragments. 
Custodial presence allows: 

• rules to be read consistently under stress, 
• disputes to remain containable, 
• risk signals to stabilise across insurance and finance, 
• and actors to an4cipate restraint rather than escala4on. 

This func4on is exercised through predictability, not interven4on. 
Custodianship does not resolve disputes; it prevents interpre4ve breakdown from becoming 
systemic. 

4.0 Absence Signals and System Response 
When custodial presence is not perceived, systems compensate defensively. 
Common signals of custodial absence include: 

• overlapping or contradictory interpreta4ons of rules, 
• uncoordinated or inconsistent regulatory signalling, 
• uncertainty over who can credibly hold neutrality, 
• delayed, fragmented, or reac4ve responses to stress. 

In response, actors who are otherwise independent behave similarly: 

• insurers reprice asymmetrically or withdraw coverage, 
• banks shorten tenors, widen margins, or pause exposure, 
• carriers reroute, defer commitments, or reduce network op4onality, 
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• counterpar4es favour avoidance over op4misa4on. 

These behaviours are not coordinated. They are ra4onal responses to custodial ambiguity. 

5.0 Custodianship as a System Variable 
Custodianship operates as a binary system variable rather than a gradient. 
It is not measured by how ac4ve an ins4tu4on is, but by whether: 

• coherence is expected to hold under pressure, or 
• fragmenta4on is expected to persist. 

Where custodianship is perceived: 

• systems absorb shock with limited visible interven4on. 

Where it is not: 

• systems self-protect through withdrawal. 

This dis4nc4on holds regardless of corridor size, asset quality, transac4on volume, or infrastructure 
investment. 
Custodianship is therefore not an organisa4onal aSribute, but a system property inferred by markets 
over 4me. 

6.0 Neutrality and Restraint Under Stress 
A defining characteris4c of custodial presence is restraint. 
Systems place greater confidence in environments where: 

• power is exercised conserva4vely, 
• escala4on is avoided, 
• and con4nuity is priori4sed over asser4on. 

Conversely, visible asser4on under stress (even when well-inten4oned) is o]en interpreted as 
instability rather than strength. 
Custodianship stabilises systems not by ac4ng decisively, but by not ac4ng unnecessarily. 

7.0 Time Asymmetry of Custodial Loss 
Loss of custodial confidence propagates quickly. 
Once systems internalise the expecta4on that coherence will not be held: 

• avoidance behaviour emerges rapidly, 
• and persists beyond the ini4al trigger. 

Restora4on of custodial confidence, however, is slow and cumula4ve. It depends less on 
announcements than on repeated, predictable behaviour over 4me. 
Custodianship, once ques4oned, cannot be reinstated by declara4on alone. 
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8.0 The Paradox of Visibility 
The more visible custodial ac4on becomes, the more likely it is that custodianship has already 
weakened. 
In stable systems: 

• custodianship is assumed, not demonstrated. 

In unstable systems: 

• aSempts to demonstrate control o]en accelerate defensive behaviour. 

This occurs because visible asser4on signals uncertainty over whether coherence can otherwise be 
relied upon. 
 
This paradox explains why some systems stabilise quietly while others destabilise loudly, despite 
comparable resources and intent. 

9.0 Structural Reflec+on  
Observed across corridors, custodianship func4ons as a precondi4on for: 

• trade con4nuity, 
• capital confidence, 
• and system endurance. 

Where con4nuity fails before infrastructure, custodial absence is o]en the enabling condi4on. 
Where custodianship is absent, other forms of capability compensate only temporarily. 
The persistence of custodial absence is rarely due to lack of intent or capacity, but to the difficulty 
systems have in recognising custodianship as a dis4nct func4on un4l it has already eroded. 
The relevance of this observa4on does not depend on the current shock environment. 
 


