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About the Blueprint

e Time Horizon: 2026 — 2030

* Investment Envelope: US $ 8-10 Billion

e Private Sector Share: = 45 %

e Scope: Integrated Corridor Development —
Port, SEZs, Logistics, TradeTech & Blue Economy

e Objective: Transform the Northern Corridor into
Africa’s first Value-Chain-Integrated Trade Corridor
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A THOUSAND-YEAR GATEWAY

For over a thousand years, Mombasa has been
a trading city — Africa’s first handshake with
the world.

Today it must again move not only goods, but
nations.
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A FRAGMENTED WORLD, A
FORMING CONTINENT

While the world fragments, Africa integrates.
Through AfCFTA, our continent aligns policy,
Infrastructure & capital.

The Port of Mombasa and the Northern Corridor
stand at the heart of this coherence — no
longer endpoints of transit, but origins of
transformation.

Key Line:
From movement to meaning, from ports to prosperity.
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THE MOMBASA DOCTRINE

Redefining the Port as an Authored Trade System Built on Sovereignty,
Capital Authorship, and Technological Intelligence
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ASSET & CAPITAL & DATA & INDUSTRIAL & CLIMATE
TERRITORIAL FINANCIAL DIGITAL VALUE-CHAIN & ENERGY
Hybrid Landrod $8-10B Corridor Data Dongo Kundu +  Green Freight
+ Tools Model, Green-Blue Council, Naivasha - 2030,
10% Countyequity Corridor Fund Al integration Kisumu Spine renewables,
(Mauritius IFC) hydrogen pilots
Core Outcome  Core Outcome Core Outcome Core Outcome  Decarbonised,
Shared ownership Blended, TradeTech Manufacturing  resilient corridor
& institutional sovereign Intelligence depth & SEZ exports
authorship finance Corridor

These five pillars form the foundation of Mombasa 2030 - and the next five
slides reveal how each one comes alive.
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THE MOMBASA DOCTRINE

e Hybrid Tool-Landlord Model

e State ownership with strategic
partnerships

e County equity participation (10 %)

e Sovereignty = Authorship — control
through design, not restriction

e |[nstitutional architecture for
competitiveness and inclusion
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THE INDUSTRIAL SPINE

The Northern Corridor evolves into a Value-Chain-Integrated Trade Corridor.
Dongo Kundu SEZ — Naivasha — Kisumu — Great Lakes frontier.
Movement becomes manufacturing; every SEZ a node of transformation.
Key Data:

e 15 % of Kenya's GDP in manufacturing by 2030

e 40,000 industrial jobs created
e US$8-10B mobilised through blended investment
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NEARSHORING & AUTHORSHIP

e Africa must nearshore for itself.

e Ports become factories by the sea —
logistics hubs evolve into production
engines.

e The Next-Generation African Industrialist
rises — creating value on African soil and
shaping global value chains with local
sovereignty.
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GREEN FREIGHT 2030 —
SUSTAINABLE SOVEREIGNTY

e 30 % of freight shifted to rail and
water by 2030

e 1.5 million tonnes CO, avoided
annually

e Green Corridor Fund anchored in
Mauritius IFC

e Aligned with AfCFTA Climate Action &
Green Industrialisation Framework
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30 % freight volume
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reduced
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Mobilised

45 % private
investment share

Logistics Cost

Reduction

10-15% average
efficlency gain
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DIGITALISATION
FROM DATA TO DESTINY

 We are building the Corridor Intelligence
Platform, integrating PCS 2.0, ICMS,
KenTrade and TradeNet.

e By 2030, Mombasa will reach Level 5 Digital
Maturity — the Intelligent Ecosystem.

e Every container, truck and document will
speak in real time; every delay will trigger a
solution.
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DIGITAL MATURITY

5. INTELLIGENT

ECOSYSTEM

(2030 TARGET)
Al, loT & Blockchain-enabled
Smart Corridor

4. PREDICTIVE
ANALYTICS

Real-time insights

& forecasting

CORRIDOR INTELLIGENCE PLATFORM
LEVEL 5 DIGITALMATURITY BY 2030

3.INTEGRATED
SYSTEMS

Digital systems
within institutions

2.INTEROPERABLE
PLATFORMS

Cross-agency data sharing
(PCS, Kenlrade, ICMS)

1. MANUAL PROCESSES

Paper-based, siloed operations
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THE BLUE ECONOMY BRIDGE

From maritime asset to corridor engine.
The Indian Ocean Gateway becomes a Blue Economy platform for trade, energy and

000S

Mombasa Port Great Lakes

Maritime Gateway Region
Smart Port & "
e et Dongo Kundu  Naivasha Kisumu Regional Connectivitiy
Green Harbour & Exports
SEZ Dry Port Inland Port
BlueTech & Industnal & Lake Trade &

Maritime Industriries  Energy Logistics  Shipbuilding

Sea —Rail-Lake Value Chain

Dongo Kundu » Naivasha » Kisumu » Great Lakes



ASIA-AFRICA PARTNERSHIP & CAPITAL ARCHITECTURE

Asia brings capital and technology; Africa brings land, markets and trust.
Together, we build the infrastructure of a new South—South economy.

ASIA AFRICA
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"'. [ MAURITIUS IFC DUBAI INTERFACE PARTICIPATIVE
0 Capital Global CAPITAL ﬁ
Q"/ Gateway Trade Platform  Equity & Structured
Finance

South-South Trade | Logistics | Manufacturing | Finance

South-South Trade | Logistics  Manufacturing



AFRICA'S INTELLIGENT TRADE
ARTERY

The industrial, digital, green, blue and financial
pillars converge into Africa’s Intelligent Trade
Artery.

A fifth-generation port ecosystem — sovereign,
digital and decarbonised — anchored in trust
and integration.
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“AFRICA DOES NOT NEED AID,
AFRICA NEEDS ARCHITECTURE.”

— Rhavy Nursimulu, Founder & Chief Architect, LOGI-CONSULT
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Rhavy Nursimulu, CMILT
Founder, CEO & Chief Architect — LOGI-CONSULT

Trade Commissioner (International) — Asian-African Chamber of
Commerce and Industry (AACCI) |

Research Associate — Centre de Recherche Maritime, Portuaire
et Logistique (CREMPOL)

Rhavy Nursimulu is the Founder and Chief Architect of LOGI-
CONSULT, a firm shaping Africa’s logistics and trade architecture
through innovation, integration, and strategic capital mobilisation. In
2025, he authored “Mombasa Port & the Northern Corridor in a
Fragmented World,” a blueprint positioning Mombasa as Africa’s
intelligent, climate-aligned, and investment-ready trade artery.




