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This brief outlines the transformation of the Mombasa Port and Northern Corridor into a
Value-Chain Integrated Trade Corridor linking Africa and Asia through logistics, industry,
and technology.

The Mombasa Port and Northern Corridor anchor East Africa’s trade, connecting Kenya
to Uganda, Rwanda, Burundi, the DRC, and South Sudan. This Policy & Strategic Brief
distils the Mombasa Doctrine and its operational roadmap for 2026-2030 — a framework
designed to reposition Mombasa as Africa’s first authored 5th Generation Port and to
evolve the Northern Corridor into a Value-Chain Integrated Trade Corridor (VCITC) that
combines governance, finance, industry, and innovation.

It advances three imperatives:

e Sovereign Governance — embedding Kenya’s leadership through the Port of
Mombasa Holding Company (PMHC) and multi-level participation.

e Capital Sovereignty — shifting 45 % of total investment to private mobilisation
within an authored Green-Blue Fund structure.

¢ Industrial Transformation — integrating SEZs, blue-economy hubs, and digital
intelligence into a seamless industrial chain from Dongo Kundu > Naivasha -
Kisumu, extending to Nairobi as an Urban Logistics Model and to the Indian
Ocean through BlueTech innovation.

This section positions the corridor within Africa’s trade architecture and the emerging
Asia-Africa economic partnership.

In an era of fragmented global trade, regional corridors define competitiveness. The
Northern Corridor is transitioning from a transport route into aproduction and
innovation ecosystem.

Mombasa sits at the confluence of Africa’s east-west and north-south trade flows.
Together with the Abidjan-Lagos and North-South corridors, it forms one of the
three Value-Chain Integrated Trade Corridors (VCITCs)under LOGI-CONSULT’s
continental doctrine — the operational backbone of Africa’s Trade Sovereignty.

Strategically positioned on the Indian Ocean rim, the corridor also strengthens the Asia-
Africa Economic Partnership, linking Africa’s manufacturing and resource base with
Asian capital, technology, and logistics capacity through Mauritius and Dubai gateways.
This partnership transforms the corridor into a living bridge between Africa’s
industrialisation and Asia’s production ecosystems.



This doctrine redefines the port as an authored trade system built on sovereignty, capital
authorship, and technological intelligence.

Adopt a Hybrid Landlord + Tools Port Model, with the PMHC as sovereign landlord and 10
% County equity ensuring shared prosperity. Strategic functions — cold-chain, dry ports,
energy, digital platforms — operate via transparent JVs with KPl-based concessions.

Mobilise US $ 8-10 billion (2026-2030) through LOGI-CONSULT’s Mauritius IFC network,
under the Green-Blue Corridor Fund. 45 % will come from private capital (logistics,
industrial, and impact investors), 55 % from public—participatory sources. This replaces
debt dependency with authored, blended finance.

Create a Corridor Data Council and a Regional Data Governance Framework alighed with
the AfCFTA Digital Protocol. Integrate all logistics nodes via secure APIs and Al
dashboards — positioning Mombasa as Africa’s first TradeTech Corridor Intelligence Hub.

Build the Industrial & Blue Economy Spine (Dongo Kundu = Naivasha > Kisumu).
Integrate MSMEs and local suppliers into SEZ ecosystems. Target manufacturing share
7.6 % > 15 % GDP and SEZ exports * US$ 1 B> 3 B by 2030.

Implement Green Freight 2030 to shift =2 30 % of freight to rail & water and cut 1.2-1.8 Mt
CO,/year. Electrify port operations, pilot hydrogen/ammonia fuels, and integrate
renewable generation with carbon-credit monetisation.

The 5th-Generation Port emerges as a system of governance, finance, and intelligence
— a replicable model for sovereign, climate-aligned, and digitally integrated trade
corridors.



This section operationalises the Sea—Rail-Road-Lake-Air industrial chain and positions
Nairobi as the urban logistics model.

The corridor now functions as a multi-modal value chain where each node creates
value:

e Sea: Mombasa Port & Dongo Kundu SEZ — export manufacturing, ship repair,
marine biotech.

e Rail: SGR + metre-gauge network — inland freight and energy-intensive
industries.

* Road: Modernised highway spine — first/last-mile connectivity.

e Lake: Kisumu Port — Blue Economy node linking Uganda, Rwanda, Tanzania.

e Air: JKIA & Mombasa Aerotropolis — high-value, time-sensitive exports.

Nairobi functions as the Urban Logistics Model, integrating smart warehousing,
multimodal distribution, and e-commerce fulfilment that connects industrial parks to
consumer markets.

The Blue Economy Bridge extends the corridor seaward — the BlueTech Coast clusters
renewable energy, marine R&D, and innovation startups financed through Blue
Bonds and ESG instruments.

By 2030: manufacturing doubles to 15 % of GDP; EPZ and SEZ exports triple to US $ 3 B;
green jobs = 30 000; logistics costs ¥ 10-15 %.



This section defines the capital sovereignty model and the Green-Blue Fund
architecture.

Total investment target = US $ 8-10 billion.

The corridor adopts a private-sector-led model:

. Envelope
Capital Segment Share Instruments / Channels
(US $B)
Corporate JVs, institutional investors,
Private Sector 245%  3.6-4.5 private equity, logistics developers,
impact funds
Public, Institutional & Treasury, Vision 2030, Afreximbank,
Participatory Layer Africab0, TradeMark Africa, PPP facilities,
. %55%  4.4-55 o
(National, DFls, County, Mauritius IFC, County Governments,
PPP, Community) diaspora vehicles
Total 100 % 8-10 —

Authorship over dependency — 45 % of the corridor’s capital will be privately mobilised,
with the public layer serving as catalyst and guarantor.

Industrial & Blue Economy Spine (US $ 1.5 B)
Logistics & Transport Infrastructure (US $ 1.2 B)
Digital & TradeTech Systems (US $ 0.7 B)

Green Freight & Renewable Energy (US $ 1 B)
SME & Human Capital Compact (US $ 0.6 B)

aprown=

This framework positions Africa within the Asia-Africa Investment Corridor, attracting
sovereign funds and industrial conglomerates through Mauritius IFC.



This section defines the five-tier institutional continuum and the role of LOGI-CONSULT
as transaction convener.

Level

Institution

National Steering & Coordination

Core Function

Align national policy & Vision 2030

Framework (NSCCF)

Corridor Authority (CA) Regqlatgry oversight & performance
monitoring

Regional Coordination Council (RCC) County & cross-border collaboration

PPP & Capital Investment Office (PCIO)

Structuring PPP & private capital
transactions

County & Community Implementation Layer Local execution & SME integration

The PMHC anchors sovereign asset ownership (90 % national, 10 % county).

Phase Period

2026-2027
2027-2029
2029-2030

Milestones
Establish PMHC, RCC, Data Council, Green—-Blue Fund
Operational SEZs; Green Freight retrofits; TradeTech integration

BlueTech Coast; Al corridor intelligence; ESG tracking system



This section consolidates actionable directives and the 2030 performance dashboard.

Directive 1 — Institutional Authorship & Multi-Level Governance

Enact Mombasa Port & Corridor Act (2026); formalise PMHC and RCC; embed corridor
KPls in Vision 2030.

Directive 2 — Capital Sovereignty & Financial Innovation

Operationalise Green-Blue Fund; mobilise = 45 % private capital; introduce
Green/Blue/Diaspora Bonds and Corridor Participation Notes.

Directive 3 — Industrialisation & Blue Economy Expansion

Implement SEZ chain; launch BlueTech Coast; prioritise nearshoring and supplier
ecosystems; embed Next Generation Industrialists Program.

Directive 4 — Digitalisation & Data Sovereignty

Activate Corridor Data Council; deploy Al-based TradeTech systems; align with AfCFTA
Digital Protocol.

Directive 5 — Green Freight & Climate Accountability

Shift = 30 % freight to rail/water; electrify port equipment; create Carbon Credit Registry.

Directive 6 — Human Capital Compact & Shared Prosperity

Establish training framework for Al, digital logistics & ESG; create Corridor Fellowship for
policy architects & industrialists.



Indicator 2030 Target Expected Impact

CO, Avoided 1.2-1.8 Mt/ year Cleaner air & resilient port-city
Modal Shift to Rail/Water = 30 % freight vol. Reduced congestion & fuel savings
Logistics Cost Reduction 10-15% +1-1.5 % GDP efficiency gain
Manufacturing Share of GDP 15 % Industrial diversification

SEZ Exports Us$3B Tripled exports & jobs

Green Jobs Created =~ 30 000 Eco-logistics employment

Capital Mobilised =2US $8B-US$ 10B Private-led growth momentum

By 2030, Mombasa will stand as Africa’s first authored trade system — a 5th-Generation
Port governed through sovereignty, financed through authorship, and industrialised
through innovation.

Together with the Abidjan-Lagos and North-South corridors, it forms the foundation of a
continental Value-Chain Integrated Trade Corridor network linking Africa and Asia as co-
authors of a new global economic geography.

Mombasa is no longer just a gateway — it is a governance model for Africa’s trade
future.



