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Institutional Context Statement

(For Practice Notes Circulated for Professional Reflection)

As the professional body representing logistics and transport practitioners, Chartered Institute of
Logistics and Transport Mauritius supports the circulation of professional knowledge that enhances
understanding of logistics, trade systems, and corridor dynamics under evolving global conditions.
Within this professional context, Africa Intelligent Corridors 2030 (AIC2030) — a continental doctrine
and applied research programme authored by Rhavy Nursimulu, Founder & Chief Architect of LOGI-
CONSULT — examines trade corridors as complex economic systems rather than transport routes
alone, with particular attention to trade continuity, governance coherence, and system resilience.
This Practice Note forms part of a series of observational notes circulated for professional reflection
and peer learning. It documents recurrent system behaviours observed across trade corridors under
conditions of stress.

It does not constitute a policy position, operational recommendation, or institutional endorsement
by CILT Mauritius or any affiliated body.

In this spirit, CILT Mauritius supports the circulation of these Practice Notes within its professional
network to encourage dialogue, comparative understanding, and reflective learning among
practitioners.

Origin
This Practice Note is authored by LOGI-CONSULT as part of the Africa Intelligent Corridors 2030
research and doctrine programme. It is derived from the Strategic Blueprint Port Louis, Custodian of

the Indian Ocean Blue Corridor, which examines trade corridors as governed economic systems
rather than transport routes alone.

Circulation

This document is circulated through the professional network of CILT Mauritius for knowledge
sharing and professional reflection. It does not constitute a policy position, recommendation, or
institutional endorsement.

Usage Boundary

This Practice Note is observational in nature.

It does not call for action, implementation, or reform.

It documents recurrent system behaviours observed across trade corridors under conditions of
stress.

1.0 Observation: Corridors Rarely Fail Physically First

In contemporary trade disruptions, corridors do not fail because quays collapse, channels silt, or
terminals stop operating.

They fail earlier and more quietly at the level of interpretation, confidence, and continuity.

In practice, trade continuity breaks before physical infrastructure reaches capacity limits.

This pattern has been repeatedly observed during periods of geopolitical tension, regulatory
uncertainty, security incidents, insurance repricing, and sudden shifts in risk perception. By the time
physical bottlenecks appear, the system has often already failed.



This recurring pattern constitutes what may be described as a pre physical corridor failure
mechanism, in which loss of confidence precedes any measurable infrastructure constraint.

2.0 The Pre-Physical Failure Sequence

Across corridors, a consistent sequence precedes visible disruption:

2.1 Interpretive Fragmentation

Different actors (states, insurers, banks, carriers, terminal operators) interpret the same conditions
differently, without a shared reference point.

2.2 Insurance Re pricing or Withdrawal

Premiums rise sharply, coverage becomes conditional, exclusions widen, or underwriting pauses
altogether.

2.3 Capital Retrenchment

Trade finance tenors shorten, margins widen, covenants tighten, or facilities are delayed or
suspended.

2.4 Carrier Behavioural Adjustment

Rerouting, blank sailings, port omissions, conservative scheduling, and risk-avoidance behaviour
emerge.

2.5 Operational Congestion

Only at this stage do physical constraints berth queues, yard congestion, inland bottlenecks become
visible.
At no point in this sequence is infrastructure capacity the initiating variable.

3.0 Trade Continuity as Intangible Infrastructure

Trade continuity functions as a form of intangible infrastructure.

It is not owned by any single institution, yet it is relied upon by all. It is not regulated directly, yet it
governs behaviour across the system.

Continuity depends on:

e predictable interpretation of rules,

e confidence in dispute resolution,

e credibility of governance under stress,

e and the expectation that flows will not be arbitrarily interrupted.

Unlike physical infrastructure, intangible infrastructure cannot be expanded during crisis. It either
exists or it does not.

When this intangible infrastructure weakens, physical assets lose relevance regardless of their scale,
efficiency, or modernity.

4.0 Boundary Condition: When Continuity Becomes
Structurally Impossible

When continuity weakens, systems do not degrade gradually they cross a boundary.



In practice, trade continuity cannot exist where interpretive authority fragments beyond recovery.
When no actor (institutional or systemic) is perceived as capable of holding coherence across
regulatory interpretation, risk signalling, and dispute containment, continuity ceases to function as
a system property.

Under such conditions:

e infrastructure continues to operate,

e but flows behave defensively,

e capital prices risk asymmetrically,

e and avoidance becomes rational behaviour.

This boundary condition applies irrespective of investment levels, asset quality, or operational
competence.

5.0 Custodial Presence as a Silent Variable

Across corridors, continuity correlates strongly with the presence or absence of custodial coherence.
Custodial presence does not imply control, ownership, or command.
It manifests instead as:

e clarity of institutional roles,

e restraint under pressure,

e consistency of interpretation,

e and credibility of neutrality during stress.

Custodial coherence is not declared through mandate or structure. It is inferred by markets over
time, through behaviour under stress.

Where custodial presence is absent, systems compensate through caution. Where it is perceived,
systems absorb shock without visible intervention.

Custodianship is therefore not an organisational attribute, but a system variable.

6.0 Why Investment Grade Assets Do Not Prevent Corridor
Failure

Significant investment in ports, terminals, and logistics platforms does not in itself prevent corridor
breakdown.
In practice:

e modern terminals continue to operate while cargo avoids them,
e deepwater ports remain underutilised during insurance shocks,
e high-capacity corridors experience throughput collapse despite spare capacity.

This reflects a structural reality:

Corridors are governed by confidence before they are governed by capacity.

Scale amplifies fragility when interpretive coherence is weak, while smaller systems often retain
flows precisely because neutrality and predictability are easier to maintain.

7.0 Time Asymmetry in Corridor Failure and Recovery

Trade continuity collapses rapidly but recovers slowly.



Loss of confidence propagates across insurance, finance, and logistics layers within days or weeks.
Restoration of trust, however, unfolds over much longer horizons, often persisting beyond the
resolution of the original trigger.

This temporal asymmetry explains why:

e corridors remain impaired after shocks subside,
e volumes lag infrastructure readiness,
e and precautionary behaviour endures despite normalised conditions.

Continuity, once lost, is not automatically restored by stability alone.

8.0 The Capital Transmission Effect

When trade continuity weakens, disruption transmits rapidly into the wider economy through:

e working capital stress for importers and exporters,

e inventory volatility,

e price instability in essential goods,

e and reduced fiscal predictability and revenue visibility.

As interpretive uncertainty replaces priced risk, capital withdraws or reprices defensively.
In this sense, corridor fragility constitutes a macroeconomic transmission risk, not merely a logistics
inconvenience.

9.0 The Absence That Reveals Itself

Trade continuity becomes visible primarily when it is absent.

Under stable conditions, it is taken for granted.

Under stress, its absence reshapes behaviour faster than any operational failure.
This explains why:

e corridors with similar physical assets perform differently under shock,
e neutral and predictable environments retain flows despite limited scale,
e and confidence, once broken, governs behaviour long after conditions normalise.

10.0 Editorial Note

This Practice Note is intentionally silent on solutions. Its purpose is to name and stabilise
understanding of a recurring system behaviour before it is prematurely treated as an infrastructure,
capacity, or investment problem.

Subsequent Practice Notes within the Africa Intelligent Corridors 2030 programme will examine how
insurance markets, trade finance, regulatory interpretation, and custodial coherence interact within
this continuity dynamic.



